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Jraditional Activities

® Typical development activities include:
- business modeling
- requirements gathering,
- analysis and design,
- construction,
- testing,
- deployment and
- maintenance.

® Frequently given lip service:
- Business modeling
- Requirements gathering
- Testing
- Deployment

- Maintenance
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landscape off Reguirements

= Perception changing from only emphasizing big
three:
- Analysis, design, and construction

= Increasing Realization of criticality of

- Business Modeling and
- Requirements - their verification and traceability.

= = More projects fail due to poor requirements
specification and poor requirements management

than for any other reasons.

- that is, Changing Requirements and their management
and scope creep - usually ‘not formal’ but ever-present!
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