1.0 Executive Summary

MFY Enterprizes will develop a screwdnver antenna controller with memory for amateur radio
operators. The controller will allow the operator to save the locations of highlyv used frequencies
to memory. This wall allow the operator to quickdy retune the screwdnver antenna wath less of a
distraction while driving in a vehicle.

Due to the consumer demand for 2 memory screwdriver coniroller our product will sell very
eazily. A prototype of the memory screwdniver contreller has been developed. After ngorous
testing, the coniroller will go into mass production. The controller wall then be available directly
from MFJ or from one of the many dealers.

The second and third vears of operation will mclude development of more automated screwdnver
controller. Thiz addificnal line of controllers will require less interaction from the operation since

the funing process does not requure user intervention. MFJ will attend tradeshows and swap-meets
to promote and zell the line of controllers. Ads will alse be placed in communication magazines

to further promote the product. The addifional zales penerated by the newer hine of controllers all
allow mcrease the net profitz earmned by the company.

For the first tawo vears azssuming 340 units are sold, our estimates that those zales will lead to a net

profit of approximately $44,000 for both vears. The third year we estimate selling 900 units,
leading to a net profit of $32,000. The smnndandthmiiaarmll have addition sales of the

advance lme of controllers which will complement the sales of the memory controller.
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MFJ Enterprizes 15 dedicated to creating pgh quality products for amateur radie operators. Cur
miszion 1s to “make quality affordable”™. We strive to provide advanced products at affordable
prices.

The kevs to success over the next three years melude:

Fmahzing design and starting mass produchon of screwdriver contreller wrth memory.
Securing channels with dealers to market and sell controller

Developing more advanced confrollers to complement the exiztimg current preduct line.
Apquiring a market share of at least 360 units a vear to ensure the company breaks even
with the controller product line.



7.0 Financial Plan

MFY Enterpnizes Inc. 13 a well establizhed company with a steady mcomimg cash flow. The
company haz approximately 300 hndred products offered for zale. Stnraga of finished products
becomes a great 1szue with these numbers. The company mamtams a mummum number of less
popular items in stock to accommodate the items that are in great demand. Sufficient supplies of
parts and raw materials are kept on hand fo produce items upon recerving orders if items are not
m stock. This strategy helps the company mamtain a low overhead.

Amateur radic expenences seasonal trends much hke other zales and preduction markets.
Increzzes are expected each vear for Chnstmas The spnng and summer months bring increased
sales to the market These mncreases are credited to warm weather vacation times being taken
advantage of Antennas and related accesscries see the preatest increaze at this fime.

7.1 Important Assumptions

The financial assumphions for the Antenma Condroller and MFJ Enterprizes are listed below.
These assumphons are for the antenna confroller only and not made according to the other
products being offered for sale.

1. Antenna controller szalezs will start off heawvily due to the heavy adverhsing sirategy
implemented by MFJ Enterprizes in amateur radio magazines.
2. Sales of the antenna comfroller will remain high as predicted due to the demand for

screwdnver antenna in the market today.
3. The company will contmue to adverhize the antenna comtroller heawily for the first 3

years.
4. We assume that the controller contributes 0.3% of the pavroll listed in the personnel plan.

7.2 Key Financial Indicators

Antenna confroller sales will be closely monitored to update sales predictions and fo maintain
mventory accordingly. Amny decline m sales will be researched to find any and all probable

causes. Actions will then be taken as deemed necessary by the MFEJ Enteq;umes hManagement

team. Sales of zcrewdnver antennas wall be clozely mnmtmed and used as a secondary mdicator
to antenna controller trends.

7.3 Breakeven Analysis

The following table and chart summanze the break-even analyzis. With an estimated monthly
cost of 51800 per month, we must zell a mimmum of 46 units or have sales of $3646 dollars.



Monthly Break-Even Analysis
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Averape Revenue per controller

$79.00

Averape cost ﬁ comtroller 40,00

Expected Number of Unrts Sold (First Year) 825
Expected Monthly Break-Even Point (Uniis) 46
Expected hMonthly Break-Even Point (Sales) 53646.00

7.4 Projected Profit and Loss

The table below gives a detalled summary of our expected profits and losses for the three

upcoming fizcal years.

2005 2006
sales $83.954 30 $ 8538250
Direct costs of goods $33.000.00 % 33,600.00
Production payroll $ 800.00 § 812.00

Cost of goods =old $33,800.00 $ 34.412.00

2007

% 9222550
$ 32.000.00
5 E2418
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