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IS0M 3313 - Production and Operations Management

Instructor: Geoff Willis, Ph.D.

Office: Business 200J
Phone: 974-5345
E-mail: gwillizi@uco.edy

Oiffice Hrs: TR 12:30-2, 3:30 — 4 pm, R 4-6 pm & by appointment, drop-ins welcome
Web Page: htto A busn. uco. edud gwillis!

Section: 20447 TR 11:00 - 12:15% room B212
Text: Operations Management, William J. Stevenson, McGraw-Hill Inwin, 107 Ed.
Prereq: ECON 2173 (drop this class if yvou haven't completed stanisocs)

This overview course in operations management will expose students to the different tools used
v upper and middle management in both the service sector as well as the manufacturing sector.

Production and operations management is at the heart of every manufacturing and service firm
wordwide because it deals directhy with the design and management of the production of goods
and services.

Topics include: productivity, strateqy, decision making, quality improvement, wark measurement,
project management; and product, process, capacity, and layout decisions. The instructional
process consists of lecture, in-class quizzes and discussion, and exams.

COURSE OBJECTIVES

Upon completing this course, the student will:

1. understand and be able to explain the role that operations management plays in
providing competitive advantage to an organization.

apply decision-making processes to propose productivity improvements.

understand and be able to make simple design decisions related to guality, processes,
reliability, capacity, location, layout, and job design.

4. understand the project management environment and will be able to plan the activities of a
small project.

5. be able to explain the relationship between guality, productivity, and competitiveness.
EVALUATION AND GRADING

Your course grade is comprised of the following elements, with the percentages appearing in
parenthesis after each component. Feel free at any time to drop by my office and discuss your
grade with me - | will be candid.

Quizzes (30%) Midierm (35%) Final (35%0)

Cut-offs for letter grades are as follows:
Average Grade
89.5 < Avg.
795 < Avg. =895
695 < Avg. =795
R95 < Avg. =695
Avg. <585
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Quizzes
Quizzes may be given at any time, will be graded on a scale of 0-10, and will take three forms:

1. WebCT quizzes due by the start of class on Tuesdays — these guizzes will be pulled
straight from the test bank for the text and are open-book affairs. These will cover
material before we have talked about it in class and are designed to help class
discussion flow.

2. Traditional in-class pop quizzes and/or group exercises — these quizzes will be of the
pencil and paper variety and may be group or individual efforts.

3. Case answers (discussed in class on Thursdays). These cases/problems are identified in
vour syllabus and cover material after we have discussed it in class. You should develop
answers fo these cases prior to class. For the most part, we will discuss the cases in
class, however | may ask for your work from time o time. Please bring a neatly formatted
hard copy to class to hand in.

All WebCT-based quizzes are accessible for one weeld. The good news is that with this many guiz
grades at my disposal; | will drop at least one. Missed guizzes may not be made up.

Mid ¢ Final
We will take one midterm exam and one final exam during this semester. Both exams will be a
combination of short answer, multiple choice, and open-ended calculation guestions. For each
exam you will need to bring a couple of sheets of notebook paper, sharp pencils, and a non-cell
phone, unshared calculator. You will not need a scantron sheet.

| test primarily from class notes, most of which are derived from our textbook. In order to do well
in my class you should a) completely understand your notes, b) answer all of the review
guestions at the end of every chapter and c) work all of the problems from each chapter. As a
general rule, if we work a problem in class, you will see one of that type on an exam.

The comprehensive final exam will be weighted more heavily towards “last half” material and will
be given in accordance with the final exam schedule. Our exam date is 5/7.

MISCELLANEOUS

Come to class if it suits you; bring your book and calculator with you when you can make it. The
slides | use are available at Kopy Kat or via e-mail {1.e., send me an e-mail and ['ll attach the
notes file in reply) and are generally handy to have.

| detest WebCT but admit it is handy to use for quizzes. All other announcements and information
is found on my |50M 3313 page.

A detailed schedule of readings and activities appears on the following pages; the schedule is
subject to change as the semester proceeds with the exception of exam dates. If you never check

vour UCOMNECT e-mail account, set it up so it forwards to the e-mail account that you fawvor,

| will return your midterm exam for your review after it has been graded, but you must return it to

me before you exit the classroom. Failure to do so will result in a grade of O for the exam. There
are no exceptions to this rule.

Ti= Unhversiy of Ceniral Cidsnoma oompll=s witn Section 504 of the Remabiintion Aot of 1972 and the American vt Disabiiies Actof 1950, Students with
disahilies wha meed special accommodations maest make thelr requests e comiacing DisablRy Support Serdvioes. Shudenis should also nothy the nstrucior of
spesclsl accommodadon nesds by the end of the firsiseek of Class.

H an =mergenoy ooours ek preve nis e ad minisesiion of 8 firal =ssamina@on, the sudents final course grade 2431 be calcu bsiesd based om T wonk 0 e course
oormpdeied 1o thisk podnt In Heees and the Taculy member's consikdered Jadgment Anal ssames wil not b= reschedaled, and a8 geads of “["wdl HOT be ghven as 8 resalt
of the missed mewr o in this sk= andl resd e Imos Epcvsesu oo sftancaderrncafaln FosS IS S tudemimicshert pdl UEO subscribes o the TumEn.coen
plagiarsm preyention sendo=. Studenis sgres At by iskdng this course, all requirsd sszignmenis mas b= subleciio submission for Eoeal simianty resi=as in
TurnitirLcom Tor the detecton of plaglan=m. Al submifed assignmenss a1l be induded as souc= documenes In e Turnitincom restici=d acoess eferences
daiabase fior the purposs of debeciing plagianism of such assigomens. Use of the Tumn.com sendoe = subject o the Terms and Condithcres of Use posi=d cn e
Tursitiicom websi=. Turnbdn.com = jest one of the sanous pisglaniss peesenbon fools and methods whilch mey = odired by sour Ssculy Rstrucmos during ome
termn of the semesier. IR the UCD Sudent Handbook, thiers |5 & process for contesting ary plaglaism alegations sgsinst you. | haye ussd Turnitinocom and vl
ComAnuE 10 30 50.L33 Is bR
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Week Of

Class Activity

Jan 13

Chapter 1
Discuss Hazel case pp. 36-37

Jan 20

Chapter 2
Take WebCT quiz over chapter 2
Discuss Home-Style Cookies case pp. 64-65

Jan 27

Chapter 3
Take WebCT guiz over chapter 3
Discuss M&L Manufacturing case p. 126

Feb 3

Chapter 4 & Supplement
Take WebCT qguiz over chapter 4

Feb 10

Chapter 5
Take WebCT quiz over chapter 5
Discuss Quisourcing of Hospital Services case p. 213

Feb 17

Chapter 5 Supplement
Take WebCT quiz over chapter 55
Discuss problems 13 & 15 p. 232-3

Feb 24

Chapter &6
Take WebCT quiz over chapter &
Discuss problems 8 & 9 p. 283

Mar 3

Midterm Exam chapters 1, 2, 3, 4, 5,55 & 6 on 3/3

Mar 10

Chapter 6 Supplement
Take WebCT quiz over chapter 65
Discuss Custom Cabinets, Inc., case pp. 317-318

Mar 17

S5PRING EREAK

Mar 24

Chapter 7 & Supplement
Take WebCT quiz over chapter 7
Discuss Making Hotplates p. 356

Mar 31

Chapter 8 & Supplement
Take WebCT quiz over chapter 8
Discuss Hello, Wal-Mart? case p. 395

Apr f

Chapter 9
Take WebCT quiz over chapter 9
Discuss Tip Top Markets pp. 453-454

Apr 14

Chapter 15
Take WebCT quiz over chapter 15
Discuss Level Operations case p. 724

Apr 21

Chapter 17
Take WebCT quiz over chapter 17

Apr 28

Chapter 17 continued
Discuss Time, Please case p. 825

May 7

Final Exam over chapters 1, 2, 3, 4, 45, 5, 55, 6, 65, 7, 75, 8§, 85,9, 15, 17

[weighted heavill.r towards last half of Eemester]

Exam dates are etched in stone — if we haven't finished covering all the material, the

exam will include everything we have covered up to that date.
Final exam date is 5/7



