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Problem Solving

= You want to make money and you
have some simpletons who are
willing to help
* Devise a plan that will make money

(write a business plan for starting a
restaurant)

* Tell the simpletons to execute the
business plan



Problem Solving

" The simpletons can make mistakes

* Refine the communication of
iInstructions to them

= Use time cards, tables, flow charts, pictures
" Develop a bullet proof “process”



