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IS0OM 3313 - Production and Operations Management

Instructor: Geoff Willis, Ph.D.

Office: Business 200J
Phone: 974-5345
E-mail: gwillizi@uco.edu

Oiffice Hrs: MTR 9:00-9:30, 10:45-11:30 am, TR 4-6 pm & by appointment
Web Page: htto A busn. uco. edud gwillis!

Section: 323489 MTWR 9:30 - 10:45 am room B211
Text: Operations Management, William J. Stevenson, McGraw-Hill Inwin, 107 Ed.
Prereq: ECON 2173 (drop this class if yvou haven't masiered stalistics)

This overview course in operations management will expose students to the different tools used
v upper and middle management in both the service sector as well as the manufacturing sector.

Production and operations management is at the hear of every manufacturing and service firm
wordwide because it deals directhy with the design and management of the production of goods
and services.

Topics include: productivity, strateqy, decision making, quality improvement, wark measurement,
project management; and product, process, capacity, and layout decisions. The instructional
process consists of lecture, in-class quizzes and discussion, and exams.

COURSE OBJECTIVES

Upon completing this course, the student will:

1. understand and be able to explain the role that operations management plays in
providing competitive advantage to an organization.

apply decision-making processes to propose productivity improvements.

understand and be able to make simple design decisions related to guality, processes,
reliability, capacity, location, layout, and job design.

4. understand the project management environment and will be able to plan the activities of a
small project.

5. be able to explain the relationship between guality, productivity, and competitiveness.
EVALUATION AND GRADING

Your course grade is comprised of the following elements, with the percentages appearing in
parenthesis after each component. Feel free at any time to drop by my office and discuss your
grade with me - | will be candid.

Quizzes (30%) Midierm (35%) Final (35%0)

Cut-offs for letter grades are as follows:
Average Grade
89.5 < Avg.
795 < Avg. =895
695 < Avg. =795
F95 < Avg. =695
Avg. <585
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Quizzes
Quizzes may be given at any time, will be graded on a scale of 0-10, and will take three forms:

1. WebCT quizzes listed in the course schedule. You'll have three attempts and ['ll take the

highest score. All WebCT-based guizzes are accessible for one weelks in general, they will
appear about a weelk before the due date. The WebCT clock governs availability

2. Traditional in-class pop quizzes and/or group exercises — these guizzes will be of the
pencil and paper variety and may be group or individual efforts.

3. Case answers (discussed in classes indicated on the schedule). These cases/problems
are identified in your syllabus and cover material after we have discussed it in class. You

should develop answers to these cases prior to class. For the most part, we will discuss

the cases in class, however | may ask for your waork from time to time. Please bring a
neathy formatted, typed hard copy to class to hand in.

The good news is that with this many quiz grades at my disposal; | will drop at least one. Missed
guizzes, whether online or in class may not be made up.

M 2 Final
We will take one midterm exam and one final exam during this semester. Both exams will be a

combination of short answer, multiple choice, and open-ended calculation guestions. For each
exam you will need to bring a couple of sheets of notebook paper, sharp pencils, and a non-cell

phone, unshared calculator. You will not need a scantron sheet.

| test primarily from class notes, most of which are derived from our textbook. In order to do well
in my class you should a) completely understand your notes, b) answer all of the review
guestions at the end of every chapter and c) work all of the problems from each chapter. As a
general rule, if we work a problem in class, you will see one of that type on an exam.

The comprehensive final exam will be weighted more heavily towards “last half” material and will
be given in accordance with the final exam schedule. Our exam date is 8/2.

MISCELLANEOUS

Come to class if it suits you; bring your book and calculator with vou when you can make it. The
slides | use are available via the website (for a week or two) and by e-mail (i.e., send me an e-

mail and I'll attach the notes file in reply) and are generally handy to have.

| detest WebCT but admit it is handy to use for quizzes. All other announcements and information
Is found on my [S0OM 3313 page. Use my gwillisi@uco.edu address for all communication.

A detailed schedule of readings and activities appears on the following pages; the schedule is

subject to change as the semester proceeds with the exception of exam dates. If you never check
vour UCOMNECT e-mail account, set it up so it forwards to the e-mail account that wvou fawor,

| will return your midterm exam for your review after it has been graded, but you must return it to
me before you exit the classroom. Failure to do so will result in a grade of O for the exam.

Why OM? Well, it's part of being a well-rounded business student. Customers don't throw money
at us and expect nothing in return; we should be able fo provide a good or service they value and
that's what OM is about.

The= Unbvers iy of Central Chdaoma oompl == with Seclion 504 of the Fefabilation Aot of 1972 amd the Amercan with Disablifles aciof 1950, Students with
disabiiies who ressd special accommodations muest make belr requests Dy contacing DisablRy Support Serdoes. Souadents should also notfy e retrucior of
spesclsl accommodadon nesds by the and of the firsiseek of Class.

If an =mergency oocurs ek preyents e ad miniseation of 8 firal =samina@on, the siudent's final course grade w4l b= calculatesd based cm e wonk: In e course
CompiEied 10 thiak podnt In temes and the faculty member's consikdered jJadgment Anal ssames w1l not b= reschedaied, and 8 geads of “["wil HOT b= ghsen as 8 result
of the missed s, 5o i this skhe and resd the Imicc BEocivaaes oo sduincs deenl cafinl e FORSI S indengindcs he el o UCO subscribe=s b the TumiEn.oom
plagianse prevention sendoe. Studenis sgre= Fak b iskdng Sis cours=, &l required sssignmeEnts mas B subjectio submission for estual simianty rede=sio
Turnitircom Tor the desecton of plaglardsT. Al submized assignmenes w1l be induded as soucs dscumemns In e Turnitincom resvicied access eferenice
daiabase fior the purpcss of debeciing plagianss of such assigomenis. Use of the Tumin.oom sendos = subjed to the Terms and Conditbcres of Use posi=d om e
Turnitiicom webshi=, Tendn.com k= jest one of the yvadous plagianism peesenticn fools ard methods which mey e udkned By sour faculy instrucice during e
termn of the semesier. IR the W00 Sudent Handbook, thiers |5 & process for contesting ary plaglarism alkegations sgainst you. | have ussd Turnitinocom and vl
cordnue 1o do s0.L33 Is bR
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Class Class Activity
Jun & Mon Chapter 1
Jun 7 Tue Discuss Hazel case pp. 36-37
Chapter 2
Jun & Wed | WebCT/Quiz Day
Quizzes for chapter 2 due by 9 pm
Jun 9 Thu Discuss Home-5tyle Cookies case pp. 64-65
Chapter 3
Jun 13 Mon | Chapter 3 continued
Jun 14 Tue | Discuss Mé&L Manufacturing case p. 126
Jun 15 Wed | WebCT/Quiz Day
CQuiz for chapter 3 due by 9 pm
Jun 16 Thu | Chapter 4 & Supplement
Jun 20 Mon | Discuss critical thinking exercises 1-4 pp. 166-167
Jun 21 Tue | Discuss problems 7 & 17 pp. 180-181
Chapter 5
Jun 22 Wed | WebCT/Quiz Day
Quizzes for chapter 4 & 45 and Chapter 5 due by 9 pm
Jun 23 Thu | Discuss Outsourcing of Hospital Services case p. 213
Jun 27 Mon | Chapter 5 Supplement
Jun 28 Tue | Discuss problems 13 & 15 p. 232-3
Chapter 6
Jun 29 Wed | WebCT/Quiz Day
Quizzes for chapter 55 and 6 due by 9 pm
Jun 30 Thu | Midterm Exam chapters 1,2, 3,4,5,55 &6
Jul 4 Mon No Class
Jul 5 Tue Chapter 6 Supplement
Jul & Wed WebCT/Quiz Day
Jul 7 Thu Discuss Custom Cabinets, Inc., case pp. 317-318
Jul 11 Mon | Chapter 7 & 7 Supplement
Jul 12 Tue Discuss Making Hotplates p. 356; problems & & 10 on p. 366 and Product
Recall
Jul 13 Wed | WebCT/Quiz Day
Jul 14 Thu Chapter 8
Jul 18 Mon Discuss Hello, Wal-Mart? case p. 395
Jul 19 Tue Chapter 9
Jul 20 Wed | WebCT/Quiz Day
Jul 21 Thu Discuss Tip Top Markets pp. 453-454
Jul 25 Mon Chapter 17
Jul 26 Tue Chapter 17 continued
Jul 27 Wed | WebCT/Quiz Day
Jul 28 Mon | Discuss Time, Please case p. 825
Aug 2 Tue Final Exam over chapters 1, 2, 3, 4, 45, 5,55, 6,65,7,75,8,9, & 17

[weighted heauily towards last half of EemEStEr_l

Our exam dates are etched in stone — if we haven't finished covering all the material,

the exam will include everything we have covered up to that date.
Final exam date is 8/2 from 9:00-10:50.



