Chapter 4 Employee
Involvement

Motivate and Iinspire everyone to
be on the same page



Employees Needs and Wants
(Maslow’s Hierarchy)

morality,

creativity,
spontaneity,
problem solving,
lack of prejudice
Self-actualization acceptance of tacts
self-esteem, confidence
achievement, respect of others,

EEIEE-m respect oy others

fnendship, family, sexual intimacy

Love/belonging

security of; body, employment, resources
Safe maorality, the family, health, property

breathing, food, water, sex, sleep, homeostasis, excretion

Physiological




Frederick Herzberg’s Theory

* Motivators: Recognition, responsibility,
achievement, advancement, and the work
ltself.

* Hygiene Factors: Low salary, minimal

fringe benefits, poor working conditions, Ill-
defined organizational policies, and
mediocre technical supervision.



