A CLEANER, SAFER, HEALTHIER AMERICA
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The core of the Democrat argument depends on the belief that “Washingion regulafions"

repressnt the best way to preserve the environment. We don’t agres.
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economic Hi'ﬂ'lrliﬂmlh Frat} leth:mipmﬂstm from vour life, E.I.Il:i:m[ﬂ:l} Armericans
believe Republicans do not care ahout the covironment, pour will Rever comvince people to
accept vour ideas wntil you confront this suspicion and put i to rest,

Do oot arcack ﬂmm behind existing Im-nhmm Pociis e on e
wayv it Is enforced or carrisd out, and use rhetorical questons. .

Your plaw masi be put in terms of the future, not the past or prevent. Wo are carrying forward
2 legacy, ves, but we ure trying to make things sven beffer for the future. The anvironment is an |

area in whick people expect progress, and when they do not see progress being made, they ger

*::Enng:, and ﬂﬁ!ﬂ Tm| '-.-un:ls that summarize tl.'l‘ut m:r:m.am are expecting from
ragulators and agencies are “eccourntabilily” and “respensibifity.”

the envirgnment E d the econony. H¢ prt‘p.ﬂ'r.d m spﬂ:tﬁ am:lqua.nl:lf} H'u'.'j-n hs lu&t hl:l:m-i-: of |
need|ess, excessive or redundant regulations.

Describe the limited role for Washington, We moust thoroughis review the cavironmental
regulations already in place, decide which ones we still need, identify those which ne longer
make scnse, and make sure we don't add any unnecessary rules. Washingtos should disclose (he
expected cost of current and all new environmental regulmicns. The public kay a right fo know. |

Emphasize common sense, 1n making regulatory decisions, we should use best estimates end
rmﬂm: usslqﬂiqru. not the WOrst-Case sc-;namm udvanced by covironmental extremists. J

T . ! —
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OVERVIEW

The environment ix probably the single issue on whick Republicans in general - and President
Bush jm particular - are most valnerable. A caricature has taken hold in the public imagination:
Republicans scemingly in the pockets of corporate fat cats who rub their hands logether and chuckle
munically as they plot w pollute America for fun and profit. And ooly the Democrats and their good-
hearted fMends from Washington can zave America fiom these sinister compames drealmg ar the
prospect of surip mining every picturesque mountuin range, drilling for oil on every whire sand beach,
and clear cutong every green forest.

The fundamental problem for Republicans when it comes to the envirenment is that wiatever you
say is viewed throngh the prism of suspicion. As with education, Social Security and so many other
issues, the emocrats have besn expert al constructing & narrative in which Republicans und
conscrvatives are the bad guys. And if Americans swallow thar story, then whatever comes later is rere
detail.

Indesd it can be helpful to think of environmental (and other) issues in terms of “slory,” A
compelling story, sven if factually inaccurare, can he more emotionally compelling than a dry recitation
of the truth, The popular mevie Erin Brockovich presentsd a courageous woman Oghting against an
impersonal corporation that poisoned the public with cancerous chemicals with impunity. The Wall
Stree: Journal and investpasive journalist Michael Fumento later conclusively demonsiratec that the
real-life Erin Brockovich's lagal case was full of holes and contrachctions, but no matter: the pablic had
i"s emodonal story, and no number of exposes will sver come close w matching the power of that story.

As with those other issues. the first (und most important) step to neutralizmg the probiem and
svenmally bringing people ground fo vour point of view on epvironmental issues is to convince them of
vour sfcerity and concern. You mey come up with (he most subtle, nuanced, brilliant, ironclad and
indispuzable argument as to why President Bush’s approach to the “arsenic m the waler™ jssue was
responsible and correct, but it will fail on deaf ears nnless the public is willing lo give vou the benedit ol
the doubt at the beginning,

I don’t have 1o remind you how ofien Republicans are depicted as cold, uncaring, nuthless, even
downright anti-social. These antacks appeal o resentment and fear. Because they are primanily
smotional in pamre, they cannot be blunted with logic or stadstics. Therelors, any discission of the
environment kas o be grounded in an effori to reassure a sheptical public that you care about the
environmens for its own sake — thit your intenrions are strictly bonorable, Otherwise, all the ranional
arguments in the world won't be encugh for you (o prevail.

The pood news, amnidst all this doom and gloom, is that once youw are able to estublish vour
environmenial bona fides, once you show people that your heart is in the right place and make them
comfortahle listemng to what you have to say, then the conservative, frec market spproach to (e
enviranmeni actually has the potential o be quite popular.
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F - THE WATER

[ gwart here because this is where we almost snatched defeat from the jaws of victory. As you
know, the incoming Bush administration’s judicious, prudent approach Lo the numercus “midnight™
regulations imposed by Bill Climton on his way oux the door ended up backfinng in a big-way. Toc
“arsenic in the warer* tmbroglio of spring 2001 was the higgest public relations misfire of President
Bush’s first yesr in offics. '

What was the chans afl abowt? The Bush Administration’s suspension of Clinton's last-minute
execntve order toughcning the federal standard for amsenic in drinking water fram 50 parts per billion to

101 parts per billion.

The Demoorats’ message came trough joud and clear: Bush and the Republicans put bosiness
imterests above public health, The fact that the new administration was only delaying a change that
hadn'L been considered urgent enough for the Clingon administration w do anything about i for eight
long vears got lost in the hubbub.

Iindeed. the stary was not that Push was delaying a hastily imposed regulatior. but rather that he
was actively putting in more arsenic in the warer, Republicans pointing out that the Democrats wers
distorling the facts...and pointed this out...and pointed this oul...end pointed this out again... but the
facts dide't matter. The hit had been scored, the political damage done, and that was the first chink in
Presadent Buskn's approval ratimgs.

Again, let me emphasize: The facts were beside the poinl. Faets only become relevant
when the public is receptive and willing o lister o thems, The decision to suspend the regulation
wonldn'L be Toubling o someonc sducated oo the issue, to someone who knew that there already was
arsenic in the water and the only thing being debated was whether it was necessary to reduce it, and by
how much. But Americans didn’t know that. They heard “arsenic in the water, ™ and it Was news 1o
thern. No wonder that they reacted in horror.

How do we avoid such debacles in the future?

it's all in how you frame your argument, and the order in which you present your faets. Don't
allow vourseif 1o become bogged down in minuties when you should be presenting the big pieturs, You
chould have the details st hand to back you up, to be sure, but don't be afraid (o begin by paiming in
broad sirokes.

A more effective, step-by-swep spproach to edueating the public about the arseni¢ issue would
hove been-
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