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Sub topics

> Overview of Team Building and Teamwork

> Building Teams and Making Them Work

> Four-Step Approach to Team Building

> Character Traits and Teamwork

> Teams Are Not Bossed—They are Coached

> Handling Conflict in Teams

> Structural Inhibitors of Teamwork

> Rewarding Team and Individual Performance
> Recognizing Teamwork and Team Players

> Leading Multicultural Teams




Overview of Team
Building and
Teamwork

1. What is a Team

2. Rationale for Teams

3. Learning to Work Together

4. Team Excellence and Performance




