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E- Commmerce has had an enormous climb in the past ten years, and it is here to stay. While this new
form of customer interaction has many benehts, 1t brings about hurdles that must be addressed before
full implementation. The largest of these hurdles is internal acceptance and support from employees.
When a new system 15 implemented, employvees naturally are untrusting. In order for an online service
to succeed, it needs the support of the “sales leadership, outside team, and inside team” (gunderson).

When polled, over 50% of the sales team of an internal distributor did not encourage customers to buy

online. If laclang support, a company's e-commerce venture will never flourish.

Specific concerns of the employee's must be addressed. First, the fear of being replaced by online sales
must be given perspective. The sales team must understand that they will stll have the same clients
and contacts, and that the online software will free them up to handle customer relations and service
even more personally. This change could take ordinary sales people and allow them to spend their time
solving problems and finding answers for customers. Because of this, the e-commerce could make the
sales team more valuable, not less. Another fear for employees 1s that they will not receive commission
from online sales. If 3 system 15 in place that allows for € commerce commission, sales reps will be less

apprehensive to recommend online services to their clients.

Because there are many reasons why employees could be apprehensive about e-commerce, leadership

must cast a dear vision for the service. With this perspectve shift, | believe members of the sales team



could begin to support the use of online services. 5ales reps will begin to see that online sales will open

their schedule and allow for pnorities to be placed on relationships and problem solving.
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