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Budget Actors . / Budget Activities (sequenced)
Budget office (analysts) establish priorities
Chief Executive (dty manager, governor, president) forecast revenue(s)

o
Legislature ity counch, state leg., Congress) |ssue instructions/guidelines
Departments {agencies) Prepare requests
Interest Groups --""J < Evaluate requests

Assemble budget for decsion makers

Present budget

Make recommendations

Adopt budget

\

Monitor budget

Audit budzet



EBudget Activities Over Time

Table 13.6 Typical Timetable for the Budget Process

Legislative Review  Implementaion Auditing
Preparation (34 months)  (2-5 months) (12 months! (6 months)

Agencies/departments  Federal orstate  Funds are released  Auditing agency
prepare budgets with budgers are to Gepartments  reviews
oversight from the reviewed by and agencies.  expenditures and
executive budgefinance  each chamber, 1epOITs 10
office. Local budgers are  Allocarions are legislature.
reviewed by made.
committees
comprised of
council members

(legislarure).




Line-ltem Budgeting Exercise

1, Compute the Eenfﬁts. for the ], P Morgan Commﬂpiqr_ Iib;a;}n :ﬂPE_[y F Ei ..
| for Medicare and .062 for Social Security taxes. For ;ht-p}lrp:urse;: .
exercise apply a 16 percent rate for medical mferag?,-azﬁ pﬂfr;.:&;]}i smﬂ an:me

* dental coverage, nd an8 percent share furpe;&ma ggwmfﬂ i ,5[ et

e ot £ 410,000 ith a 16 percent ate
lov basednndqeusa]ar1:s.ﬁgalar}ﬂ ,. 416} _

' Z;ﬂpﬂ'i:ﬁ - would be a cost of $1,600. What are the total persmfngl. oSt

2 ;séti]ﬂn your COMPULATON of glﬁ_ salaries and-benetltf, which eger::ﬁumgt of
| compensacion t0 the ], P Morgan library seaff-comprises benets:

cent brary's overall costs of
3. Personnel costs represent 82 percent of the library's overall co

$440,208.41. The city manager and council are desperate £o cut CostS. They

are looking for 5 percent savings in ll departments. A councilperson has

suggested cutting the circulation clerk staff to one full-time position ($22,000)

and employing three part-time clerks (less one part-time clerk at $10,000) -
rather than four, What is the actual budget savings of the council proposal? -



