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Cosls in Aggregate Planning -y
Usually all these costs are assumed to be linear. w1 I *
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Aggregate Pl g Exampl = 580
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“Find Production and Workforce Levels for Each Month A A N am b
e i, T——
# The hard disc drive plant
"f..’j.;'r_ 53‘] Tk o ruceal
# Forecasted demands for JansJun: 1280, 900, 1200, 2000, 1400. ————
" E-I‘.:Ilﬂllg_lll_'ij'{]itfjt E& end of December is 500. Starting workforce is 300. Tatad [ 2 ——
+ The firm would like to have 600 units on hand at the end of June. A e Fivad o
Al bt =
+ Cost of hiring one worker =5500 . &y - b ot #f
* Cost of firing one worker=5%100 L E_';,#ﬁ f""‘w HC.
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# Cost of holding one unit of inventory for one montl % 1
r_j,..:i—.l..—-. LT
K =number of agoregate units produced by one worker in one day ——

In the past over 22 working days with workforce level of 76 workers, 245 hard discs have been

produced. What is K7
K: ﬁ -_— =



