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IT Management
* Strategy

— Service Management
— Requirements (Enhancement) Management

— Release Management
— Standards

* Design
— Project Management
— Service Catalog
— Service Level Management
— Availability Management
— Capacity Management
— Service Continuity Management
— Information Security Management
— Supplier {(vendor) Management
* Transition
— Code Management
— Quality Assurance Lifecycle
* Operations
— Change Contrel Management
— Incident Management

— Problem Management
— Root Cause Analysis



Project Management
Gantt Chart

Project 1 Lifecycle |

- : Feb 2014 Mar 2014

i Task Name Start Finish Duration : r ]
18|19|20|21|22|23|24|25|26|27|28|1 |2 | 3
1 | Requirements 2/18/2014 2/18/2014 1d ]
2 | Design 2/20/2014 2/21/2014 2d I
3 [Code 2/24/2014 | 2/24/2014 1d N
4 | Test 2/25/2014 2/28/2014 dd I
5 | Deploy 3/3/2014 3/3/2014 od &
Mock Project Plan
Il Task Nome Resource Srart Finizh Duration Pt a01n : :Mﬂr iy
Names 18119|201|21|22|23|24|25 26|27 .E'.E: L | & | =

1 [Task 1 - Enhancement1  |Ron 3f18/2014 | 2/24/2014 e ;
2 |Task 2 = Enhancement 2 Ron 272572014 272772014 3d ]
3 |Task 3 — Enhancement 3 Ron 2/28/2014 3/4/2014 2d —
4 |Task 4 - Enhancernent 4 Gugan 2/18/2014 2/20/2014 3d ]
5 |Task 5 = Enhancerment 5 Susan 272172014 272572014 ad e
6 |Task & = Enhancement b Susan 272672014 272772014 2d e
7 | Task 7 — Enhancement 7 Susan 272872014 272872014 1d —
8 |Task 8 — Enhancement B Susan 3/3/2014 3/3/2014 1d i




