MANAGEMENT TEST #1 REVIEW
ORIENTATION:

= Division 1 sports in business =
0 Global 500 (international top 500 businesses)
0 Fortune 500 (national top 500 businesses)
0 “these are based on total revenue
Your own business?
0 Skills needed:
= Technical
= Leadership
= Business

* Management & Leadership MﬂllElgEl‘ Le EIdEl"
0 Management
= Manager: pEé'E'I.I:ln who e e
supports and is
22 ] : sysLEms/ structure focus is on people
responsible for the work - e
of others
i relies on conirod inspires trust
= Management = execution e . e .
[} ]_.EE'dE'[' ~FAIEE L WIEW “FEILELE WIEW
asks haw and when asks what and why

= Ideas, vision, plan

maintain stalus guo

challange status gua

0 Question: which would you say is

does things right

does the mght thing

not a skill of a manager? Long
range view

" Levels of Management

0 When an organization develops a top down structure it is called Traditional

= Top Managers:

Typical Business

guide the Buard of directors
performance of
the Chief executive afficer,
organization as e L
a whole or one
- . Divigion, Fegicnal,
of its major & Plant M
parts (these
LOp MEANAEETS Department head, /

always have to Supervisor, leam leader

Typical Nonprofit
Board of trustess

Tnp Executive Director, President
Admimistrator, VP
Managers ’
Middle Division, Regicnal,
Ma nagers & Branch manager
Department head, -

First-Line Managers . eerees e
Supervisar,

report to either
a board of

Nonmanagerial Workers

trustees or

directors
—

=

non-managerial duties
0 Traditional Pyramid exists in all sectors:
= Military
= Religion
= Education
= Government

Middle Managers: oversee the work of large departments or divisions
First-Line Managers: team leaders and supervisors in charge of people who perform




= Business b

o Upside-down Customers and clients
amid: view of ultimate beneficdaries of the organization’s efforts

pyramid N
organizations that Serve g Operating Workers
puts customers at the b
top and being served < Do work dirutl;'aﬂgﬂ&mmm:rfdicnt
by nonmanagerial Togport Team Leaders &
workers, who are
supported by team Managers
leaders and highE r- Help the operating workers do thelr

pobs and salve prolems
level managers.

0 Class example: Gore i
company with no Tﬂp ME[IEEE]‘E
lables of position keep organization’s mission &
» Roles of Managers strategles clear
(management process):
0 PLANNING

= Setting performance objectives and deciding how to achieve them
0 ORGANIZING

= Arranging tasks, people, and other resources to accomplish the work
0 CONTROLLING
= Inspiring people to work hard to achieve high performance
0 LEADING
= Measuring performance and taking action to ensure desired results
* Roles of Managers (Mintzberg)
0 “The nature of all managerial work”

INTERPERSOMNAL ROLES INFORMATIONAL ROLES DECISIONAL ROLES
* How a manager * How a manager * How a manager uses

interacts with other exchanges and information in decision

people processes information making

* Figurehead * monitor * gntrepreneur

* Leader e disseminator e disturbance hadler

* Liason » spokesperson ¢ resource allocator

* negotiator

0 INTERPERSONAL: ceremonial roll, representing organization, interacting with other
people
= Example: Dom Thompson. People ask him about economy, figure head for
MeDonalds, leader and liaison
o INFORMATIONAL: monitor what is going on in the world, disseminate outside info, then
tell the world how we are going to be successful
= Example: Steve Jobs presenting new technology (the new ipad)



0 DECISIONAL: negotiate, handle issues
{internal or external ), where will we put
resources?, innovation, application of info Top Level
in decision making. Management

= Example: owner of Tetra

= Skills of managers:

0 CONCEPTUAL: the ability to think
analytically and achieve integrative Middle Level
problem solving

0 HUMAN SKILLS: the ability to work well in

cooperation with other persons

3 Emotional Intelligence: The ability s

Management
o manage ourselves and our g

Management

relationships etfectively
Self awareness

self regulation
Motivation

Empathy

Social skills

g D Qe B D

=
0 TECHNICAL SKILLS: The ability to apply expertise and perform a sperial task with
proficiency
= Career issues for Managers/ Leadership Competencies
0 Globalization: job migration and world-wide economy are changing the world of work,

reshoring
Governance: failures of ethics and corporate governance are troublesome

Enowledge

Ethics

Diversity: are continuing social priorities

self-Management: intellectual capital and self-management skills are essential for career
SUCCESS
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CHAFPTER 2:

" [n time & Place, our focus:
1. Management is global
2. Practiced for all of time

* Three Approaches to Management:

1. CLASSICAL

1} Scientific Management

Frederick Taylor
Develop a science for each job
Hire workers with right abilities
Train and motivate workers
support Workers
Example: standardizing shovels = research shovel
productivity to see what works
GOAL: secure maximum prosperity for employer and

employee
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