Management 300: Exam 2 Review:
» (Can have 3 pages of notes, typed or hand written, front to back
* Chapter 13/16; 16 questions- 8 true/false and § multiple choice
 Chapter 17; 16 question- & true/false and 8 multiple choice
* (Chapter 4; 18 questions- 9 true/false and 9 multiple choice

Chapter 13/16 True/ False
= 'What 15 growing global interdependence called
o
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globalizabinn- growing interdependence amang elements of the growing economy

What 15 the trend in global sourcing

materizls or services are purchased around the warld for local use. - the process of purchasing
maierizls, mamufacturing components, or locating business services around the world. It is an
intsrnational division of labor in which activities are performed in couniries wwhere they can be
accomplizhed effectvely at low cost

What 15 world 3.0?

a wuorld where nations balance cooperation io the global ecopomy with national identhies and
infbsrests

What are the member nations in NAFTA?

WAFTA i= the Morth American Free Trade Asreement linking Canada the United States, and
Mexico in an economic alliancs. NMAFTA created a trads zone that frees the flow of goods and
services, workers, and imesiment amaong the three coundries

What 1s a foreign subsidiary?

local operation completely owned by a foreign firm

What 1s the goal of tanffs?

are tawe: governments levy on imponts from abroad. Ooe goal of most tzriffs and protectioni=m is to
prodect local firms from foreizn competition and sawe local jobs

What 15 ethnocentrism?

the tendency to consider one's culbore superior to others. This displayed sthoocentrism, a tendency

to view ane’s colture 2= superior to that of others. Some might excuse him as suffering from culture
shock Perhaps he was exhausted afier a long international fisht.

Chapter 13/16 Multiple Choice:
» ‘What are the ways in which business can “go global™?

o
*» What are some of the formal roadblocks to international trade?
» What are some of the 1ssues iInternational managers have to contend with?
» What is cultural intellipence?
» What are some of the key differences betiveen cultures?

Chapter 17 Tme/False:

e  'What are the characteristics of entrepreneurs?
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Imiernal focos of conirol: Enfreprensurs believe that they are in control of their ovwn destiny; they
are salf-directing and like awionomy:

High energy level: Enireprensurs are persistent. hardsworking, and willing to exsrt extraordinary
gffiarts to succeed

Self-confidence: Entreprensurs feel competent, believe in themeselves, and ars willing to make
deCizions

Tolerance for ambiguwity: Entrepransurs are risk takers; they tolerate sifuations with high dagrees
of uncentzinty

Self-reliance and desire for independence: Enfrepreneurs want independence; they are zelf-
reliant; they weant to be thelr own bosses, not work for others.
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High need for achievement: Entraprensurs ars motivated to accomplizh challsnsing goals; they
thrive on performance fsedback

Flexibality: Enirepreneurs are willing to admit problems and errors, and are willing to changs a
course of action when plans aren‘t worldog.

Passion and action orieniation: Entreprensurs try to act abead of problems; they want to get thines
doae and not waste valuable time

What are the characteristics of start-ups?

A starhip ic 3 new and temparary venture that is frying to discover a pra t2ble business model for
firhare swccess. A startup is just that—sa “start”; it's a nes venture the epirepreneur is hoping will
taks shape and prove successful as the business develops and matures

Liasullicient linanciiog —nol luving enoagh meney o caiobsin epemations while =210 ueilding the
busioess and gaining svesy 1o ouslomers and markets

Lack ol experience—aol B sullicient know-fow e run o business in e desen oarkel or
Heniruphicare.

Lack al eommitment—aol devoliog enoagh lime Lo the requirsments of runoiog o coampetitive business
Lack al stravesy and sirategic leadership—nol tuking the e o endl o vision aml mdssion, or
[ormubiete wnd propedy ioplemenl o simledy

Ethical Giluwre—Ealling prey o the lemplations of sl deceplioe, sl embelemen)

Lack al expertise—not lovving expertis in the essemials of business operatioes, inclodieg leeosee,
puriasing selling, and production.

Growing uso [as1—aol aking e lme e consolidale o position, oe-tuse e orgoise o, aml
systenslilly mesl the challenges of growile

Poor linaicial comtral—aol keeping tnuck of the mnobers, amd Bilure (o costnsl Busisess lances aod
e pnonsey Ly besl o wanboge

What are the stages in an entrepreneurial firms life cycle?

desaribies the slagtes common Lo the e opcles of entrepreneurial compmies. [ shows the relatively

Ly vl progression (rom birth e bresk durowgh Lo msdurily

birth £age—whers the snlrepreneur stngddles Lo @ed the pew venture establisbed znd e serdee long
ersvatgh Lo Lest the vinbdlity of the unlerlying busisess moded in e markeplace.

breakthrough stage— where U busizess mode] begins o work well, the G grows, and e
complexily of marging the business expoands ssinilicatly

ol urily stage— wlwre e snlreprensur ecperiences markel suooess aodl lnancial stability, while also
[t the continaing nuesggemenl callengdes associled wit remaiming compelitive o a chaoging
errvimucimerl

What is a social enterprise?

sl Fnloepreeurs Lukee risks and create gocial enlerpriges wilh the mission (o belp make lives beller
[or umlerserved popalbtions. SOcial enlerpriges loeve o sockl mssion o help reke ves better for
underserned pognalations

What 1s a startup?

A startup is o pew and lemposory ventune el is loping ladisoover a pro Laible business mode for [ulere
ST

What are the elements of a business plan?
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Comgrany descriplion—irission, twisers, iond legal brmn

Products and servioes desoriplion—irejor Fouds or servioes, wilh coapetilive wsgueness

Mliai bt dlesieri i i —size of marke), competilor strengths aml weaknesses, lve-yer siles goals
Marketing straegy —pmdoct characterisiies, distribualion, promeastion, pricieg, amsd meorket resscinch
W—mwuﬂnumg or service methods, supplies aml suppliers, aml comeol
prucedures,

Sralling description—uuuisgement and stalling skills peeded and available, compensation, aml e
MES O Sy 5LEmS

Financial projeclion—ash MNow projeclions (e o Lo [ive yeEurs, sk -even points, and plised
icrveshioenl cagital

Capital nesds—amount of funds nesded Lo run Uee busieess, amount svailable, aml amom reguesiel
[ruan new sounes.
Mlilesbirines—a Limstable ol dates showing when key stagtes of he oew venture will be completal

What are the different forms of new venture financing?

Dl Enancing invohes bormoesiog money it most be repasd over e, with inlerest

Equity limancing imvolves exchemging ownership shares for pubsile ionsestinsent momies.

Venture capitalists make bings imvestimsents in mew ventures in retum for an equity stake o the business




1] mw_ﬂﬂ:ﬂjﬂ, or TP, is an indlial selling of shores of stock 1o e pablic al Lorge
o Anange inyesior is o wealthy mdividud willing o ioneest in o new veolure io retarn boe o eguity slake
0 coovalluading, enlreprensurs slarlisg new ventures go online Lo gel startug Bencingg fom crowds ol
iCveslors
Chapter 17 Multiple Choice:

What are the charactenstics of a senal entrepreneur?
» What are the different forms of entrepreneurship?
« What is a business model?
» What are some of the transitions hurdles that business owners contend with?
=  'What are the stages in the life cycle of an entrepreneurial venture?
= About the various venture ownership models?
* About the vanious forms that financing can take on?

Chapter 4 True/False:
» ‘What 15 involved in the management process?

o

The inamae et praeess invabees plannicg, crdanizingg eeling e coptralling e uss o resources Lo
achieve perionounee abjeclives.

Do vou the various forms of planning?

Plamming delivers the most denefiis when it foundations are strong. Useful planning toals and techriques
inclade

forecastingForscasting stempts to predict the fubars ]

contingency planning "Confngenc v planmng ifend e alismaive coarses of acbon to 2% when things go
WIang}

scenarip planming [15cenaric planming idend e alizmative fixure scenarics and makes plans to deal with azch
benchmarking TPenchmerlong uses exemal and internal comparisans o plan for future improvemsnts.
staff planninpD) As oreanizafons grow 5o do their planning challenge: and so doss the use of sizff plammers.
Theze specizliss are m all steps of the plamming process, a5 well as in the uze of plaming tools and
technigquoes. They czn oring focas and experise to 2 wide variety of planning tasks.[]

The elements of the management process?

The imenusgement process imvolvess plunmiogd, organizing, lesding, mud contmalling the use ol resounoes o
achieve perforoaoee objectives. The lirst ol these luncGons, planning, se1s the stsgde lor the others by
prowiding o sense ol direction. 11 is o provess of selling objectives amd determining how besi o
accomplish them AL i1y core, plannoiog mvalves deciding scctly what oeeds 1o be accoanplished amml how
Ll Lar g bl it

The benefits of planmng?

The: pressures organizalions fbee come fnom many sowrees. Extermally, these imclsde changing social

e iod #lhics] sxpeclations, govenuoenl regulations, uoceriainties ol o @gobal eoonoo, oew

leschinodogies, anud the sheer ol ol investments in Bbog capital, and other suppoiing resoanoess.

Intenudly. tbwey inclode the guest bor opersting eficencies, oew siruciomes snd technologies, altemesse

work armangemenls, greaber workplace diversily, amd comoems for work=13le Balaoee. As wou woald

s pecl, planning under such comditions lues o pumober of benelits lor bolh organizations aed individuals.
=L Flapnming hoproves: Foous amd Fleadbilily

= 2 Plapming IImproves Action Orieplalion
= 3.Plnning Imprmees Coordimstion amd Conlnol

What strategic planning 1s?

= Blralegic s ane locused on the orgGunizition as e whole or @ msjor component. They are
lomgder-term plares bl sel broad action direciions znd crsse s fnaoe ol reterence [or alocning
rescarees for masimm perlomeanee sk, Sirlegdic plans idedly sel lorth the: goals aeml
elijesciives mesded Lo aocomplish te organicalion’s vision io lerms o mission or purpose aml
whatl il hopes Lo be o te fulur

What policies are?
o A& podicy is o skading plan thal commuomicaies boomd guidelines lor decisions aad aelion
What procedures are?

= & provedure is a male deseribing actions thal are o be taken in specibic siletions

What benchmarking 1s?
»  Benchmarlome wses extema] and internal comparisons o plan for future improvements.



