Flanagement md Organizstion 2

4. dndlent Gresic

= They Feve mads slgnificant cantrioutions to art, Engasge, thester snd Ibersture. Famaus far managesmant sdencs
Tranis to thalr thinkars {Sooratas, Aristotle] they cantrioobed o the sama kel
= Parsons who desm commards] e unimpofisnt snd whoss commsrc sl ralations do nof desarvs B bs cRizans

and fourd K s pproprists: o e sascuted by slavas.
« Principle of Untversa ity of Management (Socrates]:

1. Atthough the ewents or Instibutions o be manzged wary. thera 15 & commonality In evany event to be managed.
Trare are skdas

Z. Foroampla: peopls who cninot manags thedr famdy snd priveta sTSirs wall, In govsrmment snd milhsry sdminkstration
Ha put forward the ldaa that they cannot ba suocassiul.

3k & famlly or 2 stake to ba povernad, but the gresmess of what Is to ba goveermed

In tarma of 5@ paration.
4. Whoaver 5 sucoessiul In e managemant of ors will slso s surceseiul Inthe mansgament of thea oter.
. Thils vienw Fas B 50 acoepted that thace who run the milfsry very wall or the religon

Sood sdmiinkstrators In e Tl are plaicsd In changs: of stefe affalrs.
» Aristothk: skso sdopted Socratas’ primcipla of undvarsality of government

| Dilscovmrad by Taviar, who s ragarded & the father of managemant ot tha baginning of the 206h oerbang.

contritivted o the princiols of being stlentic In Dusingss marnsgemsnt. Aocarding to Arkstotie, truth smd
foalngs can be reschod by loking for couses of veints

5. Antdent Roeng:

= it Fes developed commardal apportunities snd milkSny untts arngenized sccording to disrant milsskans.
Commarce In Rome, a5 I arckent Grescs, peaple and slaves who did mat BSbang o tha nodils class
IE ks Wi your hamd.

» According to an unwritten law, judges. sakdlers, and administrators must act before they act.

consult tha sthvizor's opinion (the st cpinlan princplal.
» Contorod functon ks used . (Bx colkectian, kbl government, steis financlal
I thie acoounting of s acthdties)
" Rabkanalfy In managemant. Exsmake: Rathonal mensgemant of fircnclal sctiviias

E. Managamient in the Chrisdan Redigian

' Thie maregsmant mantsity Fes genarlly remained In placs.

v Dlsousslons sbout whethar the cdministration shauld ba contralized or daparbmantsl cantinuad.

v Admdmistrations of 31l countres domilnated by Cathollc and Ortnsador denomdnatorns, church
shapsd In 2 similar wiary.

7. Manzsgemant in klsm

v ISy succesoat: Muslim soclaties tandad towards terrtorie] axnsnslon and Inveslons
» Hovaavar, commartal B in Mushen sodatkes i not prograss In parallal with milltsry successas.
» T gailn thiat Islam browaght to the understanding of managemant Is the vrderstanding of soclal maragemsant. | human woeth

grdng , not hurting peapla | . This understanding k& & precursor to the neo-classical movemant.
natura.

2. Manzgemant in the Otoman Emipire

= Thig Ottoman Empire was & casmapolfzn Musim and Christizn camesun by,
Isthe stata.

= Agmintstrafhes philcsopdy pravalling In imparial soclaties was pradoenina nthy soclal and contentsd.
It k slemic philcsaphy.

* Mlitary achievements | A growing empire In & short Hme

" i managament ovar End and @ systams, mansgermant i sound to certsin prinod plas.

5. Reralssmon snd Post-Rafonm sdminlskration

o A toiol was nesded o keep reconds of busimess relstlonshigs; and

Thara hiae Been developmants Intha el of accountdng. Denvedoped by Fackall, 3 Vaneatizm 1S Emn

& doubla antry system was Wiroduoed In sccounting. Padoll’s first double-eniry sccounting
The reszan why the system s neaded Eto bnow the delbt, oredl, esh and cradit situations.
forced tracers.

10 Machizvell

« Agwanos Impartant ldess on lssuss such as suthortty, group cohieslon, lesdarship and meortleartion.
took .



» Arceptanoe Thaory of Authortty: Authorly B not from Ehe top doswsn,. Baot from the bottom up.
 Hg draw attantlan to the Imiportsnce of group salldsnii.
» Olegr defirfton of dutles and resporsibiities: What does the morerch or rince maan tothe peopla?
thie detsrmination of what the peonks exXpect from e mulksr and what tha: peoiks edpect from the maler by both sldas .
« Princes and nulers setting an exmmpls far thoss arocund them [lesdersiipl. [leader’s role: meadel

becaika Kshoukd ba and ks followed by s falkowers)
« Basaarding and ancaursging successTul sarvicas [Motheation)

Mofs: Daspita a0 thata davalkapmants, mansgemant bacomas & stlancs intha 20th canfury. dalsyad wntll ths wary Seginning.
Tha ressans far this sra: 1. The negsihes stfudes snd Bahaviors of tha church towsrds treda srd Dusiness 2. Tha scanomilks, soclsl, oulursl snd politkca | arvdronsi

3. Due to e multBEuds of smallscake producHon unfs, 3 signflcent maregemant problem arsss.

4. Tha thinksrs and sclentists of that tima did not turn & the phanamsman of msnsgesmant.
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