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The zelected organization for the topic is AAA Remodeling AAA Remodeling is a constriction
company that focuses on remodeling of residential homes along with weatherization on commercial

and residential buildings. Description of organizational structure of AA A remodeling will be given.
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Two other organizational structures will be selected for the use of contrast and comparison. The
organizational functions of the various stmactures will be identified to determine influence on the
organizational stmctre. Explanation of organization design aids in the effort in choosing which
structure will work best for AAA Remodeling

AAA Remodeling is a construction company. It is a small business with about 10 employees
(Martin, 2011). There is the CEQ/Owner, office staff, laborers, and HVAC team (Martin, 2011). The
organizational stmcture is the administration, hnman resources, and production department (Martin,
2011). The administration includes the owner and a bookkeeper whom is responsible for payroll and
financial. The human resource department is in charge of employees training and hiring (Martin, 2011).
The production department includes all laborers (Martin, 2011). The HVAC team is responsible for
heating and cooling jobs. The business is small but very functional.

‘Two other business are selected to show comparison and contrast. The first business selected is
Anderson Mobile Homes. Anderson Mobile Homes is a manufactured home dealer (Martin, 2011). The
company exist of about 30 employees (Martin, 2011). The business is comparable to AAA Remodeling
based on size. The organizational structure is administration, human resource, productions, sales and
marketing, and finance (Martin, 2011). The administration department consist of owner and managers
(Martin, 2011). The human resource depariment is responsible for aining and hiring employees. The
human resource department is similar to that of AAA Remodeling. The production department is the
laborers in which set and place the mobile homes after purchase (Martin, 2011). The sales and
marketing deparmment is used to market different ad campaigns along with sales the mobile homes that
are on site (Martin, 2011). The finance department is nsed for accounts receivable and payable
(Martin, 2011). This structure is different compared to AAA Remodeling because the structuring in
AAA Remodeling uses the administration department to complete same task. The next company used

for comparison and contrast is Mesa Constmction. Mesa Construction is a construction company focus



Organizational Structure Paper 3
on new construction in southern New Mexico (Martin, 2011). The company has about 50 employees
(Martin, 2011). The organizational structure is, administration, lmman resources, finance, production,
and sales and marketing (Martin, 2011). The organization structure is similar of Anderson Mobile
Homes but different than AA A remodeling. The adminisiration accompanies the CEQ, vice president,
and managers. The hnman resource department is responsible for raining and recruitment of
employees (Martin, 2011). The finance department of the organization is responsible for accounts
receivable and payable (Martin, 2011). The production is filled with different level laborers responsible
of building of new homes (Martin, 2011).The sales and marketing department is responsible for sales
and marketing new homes (Martin, 2011). Each company has similarities and differences in the
organizational stmctre. The different size companies shows how organizational souctures play a huge
part of the company's success.

AAA remodeling organizational functions influence and determine the organizational structure.
The various task needed to run a business is separated into different departments. The departments
represent the organizational structure. Because of the company selected small mumber of employvees the
organizational stmcture is smaller than other companies. Each organizational souciure is responsible
for different task The organizational structure of the human resource department is an example. The
human resource department has to assure there is recruitment of skilled employees to fit into open
positions. The departments also has to ensure that proper training is existent to ensure new and existing
employees success in his or her positon. If there human resource struciure was not available then the
function of the responsibilities would be lead by a different stricture in which could cause an issue
with effectiveness and efficiency

‘When locking into various organizational designs, compatibility is a must for AAA Remolding.
First the company is a small business. To use each employee to the fully to save on cost is a priority. So

the organizational struchire must be able to categorized task base on the company size. Spreading the



