Team Project, Part li

NOMO Auto, Part Il
IST 210
Section 4



4| Outcomes of this Class

1. Resolve organizational issues
uncovered while completing
NOMO Auto Part |

2. Reorganize teams to complete
NOMO Auto Part Il

3. Share information between teams
to begin NOMO Auto, Part Il



., Criteria for Team
#»| Organization

= Team no larger than 6 people,
smaller teams are preferred

= No concentration of exceptional
talent

= Reorganization does not “pass” or
create additional “people” issues



