ABC Inventory
Stratification
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Inventory management model
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Stratification Analysis
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Stratification Analysis

= ABC mnking acoeding o diferent methods
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ABC Analysis — Texas ARM Method
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Calculating weighted average
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Calculating weighted average
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Calculating the ranges
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Twa end points— 1 and 4
Difference (4-1)=3
Divide inta 4 equal parts
Each part =% or 0.75

ABM Approach
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C == STOP BUYING (or] MIN STOCK

[y == LIQUIDATE




