]_l

Convictions are a commitment or certainty to principled action.
A) False

B) True

Points Earned: 0.0/2.0

2.

Vision is:

A) A commitment to principled action

B) The overall picture of where we have been

C) A concrete description of who we are and what we are doing
D) The overall picture of where we are headed

Points Earned: 2.0f2.0

3.
Minority rule =

A) When the person primarily responsible for organizational management
and possessing decision authority chooses among available options

B) When a small group within a group make the decision

C) Uncontested support for a decision by all members involved in process
D) Process of voting for or against the various alternatives

Points Earned: 2.0f2.0

4.

Consensus =

A) When the person primarily responsible for organizational management
and possessing decision authority chooses among available options

B) Process of voting for or against the various alternatives

C) Uncontested support for a decision by all members involved in process



D) When a small group within a group make the decision

Points Earned: 2.0f2.0

-5l

Constructive conflict emphasizes task completion and problem sclving.
A) True

B) False

Points Earned: 2.0f2.0

6.

Purpose or "mission" is:

A} A commitment to principled action

B) The overall picture of where we have been

C) The overall picture of where we are headed

D) A concrete description of who we are and what we are doing

Points Earned: 2.0f2.0

7.
Authoritarian rule =

A) Uncontested support for a decision by all members involved in process
B) When the person primarily responsible for organizational management
and possessing decision authority chooses among available options

C) When a small group within a group make the decision

D) Process of voting for or against the various alternatives

Points Earned: 2.0/2.0



Bl
A decision making process wherein a small group of dissenters makes the

decision.

A) Majority rule
B) Minority rule
C) Consensus

D) Authority Rule

Points Earned: 2.0f2.0

gl
Destructive conflict is focused on winning the argument.
A) True

B) False

Points Earned: 2.0f2.0

10.

When the person "in charge" makes the decision.
A) Authority

B) Consensus

C) Majority rule

D)} Minority rule

Points Earned: 2.0f2.0
11.
Good meeting management is to your professional life.

A) lIrrelevant
B} Central



