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Feedback - Content

e 5|-..;|.|,..,| ic B assumptions

id target customers
[Em.'e '.I'l.'a."'z = "should” ; constraints = "must”
Derive lessons lkeamed from benchmarking
Derfve Metrics = ways to measure "wants”
Derive Target Values = Engr Regts.
# Summarize why wants, metrics, target values chosen
& Identify, design, anahyze critical subsystems
& (3=nerate Concepts
# Explain tradeoffs among serious alternatives
# Derive "Dedsions’, Select "Best” Concept

&

& & & &

# Always deliver your best effort
» Context — what is this report for?
» Use Graphics!
» Embed important Fgs & use Fig. #5 (Avoid Flip?)
"Sloppy“means unreadable & (Uss Writing Canter)
» Alviays spall-check, proof-read, make user-friendly
» Alvways read out lowd!

“_Feen::lhacl-: - Other

| # Logical order of tasks?
# Validity of Customers/Wants/Metrics?
| # Benchmarking

« Photos, Diata, Lessons Learmed?
= PTO Refs?

# Select Best Concept by Metrics/Target Values
# Check sensitivity of decision to inputs?
# TMI on Management?
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Phase 2 — Big Picture

# Intro — Summarize Project

# Detzil Design
= Design Freeze by Ph2 Draft Submittal

= Engr Drawings + Bill of Materials
= Analysas
= Risk Reduction

% Background

_PhaEE 2 - Intro

# Customers/wants — updated

# Benchmarking
= Lessons, metrics, range of wild ideas
& Metrics & Target Values — How?, Why?

#Summary of Concept Selection
# Design Freeze by Ph2 Draft Submittal

| #Coherence is #1 task
# Graphics (shrink sizes)

_Phase 2 — Audience Issues

= Re-do sketches

» Intersperse figures in report body
» Reverse White on Black images

#Schedule — Roll up earlier sub-tasks
# Drawings — Need Bill of Materials

#Backup Slides — Key to Good Q/A

|'# Flow Chart of Decisions?

Phase 2 — Detailed Design

% Subsystems & Interactions
# Critical Metrics, Target Values
» Include deflection, strength, fatigue, vibration...
* Acsurnptions!
» Cantilever conservative for stress
» Simple supports conservative for deflection
# Easy/Tough Choices & Compromises
# Safety Factor/Margin Summary
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