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» Flight and crew scheduling is a complex process.
» Scheduling begins with a five-year market plan.

» This general plan is further refined to a three-year
plan, and put into an annual budget in which flight

segments have specific departure and arrival times.

» Crew availability must be matched to the flight
schedule. Two types of crews—pilots and
attendants—each comes with its own set of
constraints.

» Sophisticated optimization models are used to
design generic minimum-cost schedules.




