Chapter 7 Summary
Strategy is the idea and actions that explain how the firm will make its profit,
Strategic planning for a small business is a four step process

1. The major zoals you set for your firm

2. The types of customers you seek and what benefits yvou plan to offer them
3. The stage and trend of your chosen industry
4, The specific generic and supra strategies you choose to pursue

Goals: the first step of strategic planning

As an owner what do you expect out of the business?

What is vour product or service idea?

For your product or service how innovative or imitative will you be?
Who do vou plan to sell to, everyone or target markets?

Where do you plan to sell to? Locally regionally nationally globally?
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