Beergame
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Beer Gome - Bockground

w Origirally called the ‘productior~distribation gama’,

# The pama was developed by Sloar's Syster Thmamics
Croup in dhe early 1960 ac part of Jay Fomester's
research on induchria] dyneredes.

@ Iic hat been played all over the world by d4howusands of
peopl ranging dnormm high school studenis b0 chilet
exwerrdve oHioers and povernmaersd offldals.

@ O cource, thare 1< no beer in #we beer game, and the
fame does not promote drinkdeg.
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Brewery (Manufacturer)

Drstributor

Wholesal=r

FRetailer

Customer - system

Zoal : Maet demnand at sindeum cost
(Inventory cost versus Backorder cost)
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Manufacturing (Brewing) Delays
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Ob jective
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# Is to satisfy the demand of the customer,
while keseping the cost low.
= cost for holding irventorny
= cost for not sabicfrine demand (backorder)

= demand for the product remains untl it is
satizfied i=. backorder perssts until it is
fulfilled.
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# Objective : Mirdmize the botal eosts
= e o the coni’
] 5I';;:-'r.i:|'.h:-:"-:-.-':'p=-:' canmncs @xcged = cusborney arder +
backlog!
w Cost:
= Inertecy WS e fperiad
= Bockee: F1LO00 s/ poried.

8/29/2012

Beer Gome Rules
[

¥ Every week
= Mew shipments from vour supplier
= Mew order from vour customer
= Customer order is filled from mventory, any
balance zoes into backlos
= Cost
w Holding cost - 505/ Lt
» Backorder coct: 51,0, unit
= ¥ou place a new crder with vour supplier
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ey S

ZFame Number: 1, 7
Poszibon: Factory

Paceword: 2630




