Management

Business Model
*  Profit Model
= Value Proposition
* HResources Needed

Execution
= Organization
» Besources
= Policies & Procedures
+ (Contimious Improvement
=  Systems
» Bewards & Incentives
» Culture
= [ eadership
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External Analysis

Market S1zing
= Product/service
= (Country/'region/locality
= (Customer profile (income, expenses, wants/needs)
* Demographics & economic frends

Diving Forces
=  Key Issues Affecting Future of Indusiry

Porter’s 3 Forces
=  Buyers
= Suppliers
= Substtutes
= New Entrants
= Rivalry Among Competitors

Market Positiomng Maps
= Ihfferentiable XY Axes




Internal Analysis
Value Chain Analysis & Benchmarking

Primary Achvities
0 Supply Chain
0 Operations
0 Distribubion
0 Sales & Marketing
0 Service
Support Activities
0 R&D/Technology/Systems
o HR
0 (General Administration

SWOT Analysis (Ch. 4)

oitrengths
Weaknesses
Opportunities
Threats



