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Why Are Projects Late?

an unreakstic deadiine established by someone outside the
software development group

changing customer requirements that are not reflected in
sl:hg.le changes;

an honest LI'IIIEIEf:imHE of the amount of effiort andfor the
number of resources that will be required to do the job:

predictable andior unpredictable neks that were not considered
when the project commenced,

technical difficulies that could not have been foreseen in
advance;

human difficulies that could not have been forezeen in advance;
mia:mllmiuﬂtiﬂn among project stalf that results n delays:

a failure by project management to recognize that the project is
faling hel'l'u:l E-[:hEdllE and a lack of E{:III'I to comect HE
problem
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Scheduling Principles

compartmentalization—define distinct tasks
interdependency—indicate task interrelationship
effort validation—be sure resources are available
defined responsibilities—people must be assigned
defined outcomes—each task must have an output
defined milestones—review for quality
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Effort and Delivery Time
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Effort Allocation

m “front end” aclivities

= customer communication
= analysis

= design

= review and modification

m construction activities
= ¢oding or code generation

m testing and nstallation
= unit, integration
=  white-box, black box
= [egression
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Defining Task Sets

determine type of project

assess the degree of ngor required

identify adaptation criteria

select appropnate sofiware engineernng tasks
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