Three Methods of Training Managers

*A study was carried oul to evaluate the effeclLiveness
of appraisal Lraining in an organizational setting. Middle lewvel
managers waere placed im groups of Size 3 according to level of
experience. The three managers within each group were each randomly assigned
Lo one of the three training conditions: no training,
computer-assisted traiming, or compulter-assisted training plus a
behavior modeling workshop. After formal Lraining, Lhe managers
wora administered a 2b-question multiple-choice tast of
arial knowledge and the number of correct answers ware
recordad for sach. ;
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options 15=120 ps=7b nocenter nodate;
Litle 'Managerial Traiming under Three Treatmenls’®;
data training; array y (i) yl-y8;
input treat $ yl-yB8;
do over y; sScore=y; block = i; output; end; drop yl-y8 i;
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17 cards;

s Nona 16 18 11 14 23 17 19 16

19 Computer 19 22 13 16 20 21 18 23

a0 Workshop 21 24 12 17 25 20 23 20

21 proc print;

m proc glm; class treal block;

o model score = treat block/ss3;

2 means treat/tukey alpha=.01;

25

2, contrast "control vs. treatments" TREAT -1 2 -1;

¥7 estimate "control vs. treatments" TREAT -1 2 -1;

28

29 contrast "two treatmenlLs" TREAT -1 O 1;

W estimate "two Lreatments™ TREAT -1 0 1;
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OB3 TREAT SCORE BLOCK OBS TREAT SCORE BLOCK
1 None 16 1 13 Computer 20 b
2 None 18 2 14 Computer 21 6
3 None 11 3 15 Computer 18 T
& None 14 4 16 Computer 23 8
b None 23 b 17 Workshop 21 1
6 None 17 6 18 Workshop 24 2
T None 19 T 19 Workshop 12 3
8 None 156 8 20 Workshop A7 4
9 Computar 19 1 21 Workshop 25 b
10 Computar 22 2 22 Workshop 20 6
11 Computear 13 3 23 Workshop 23 T
12 Computer 16 4 24 Workshop 20 8



Mapagerial Training snder Three Troatments

Cepral Limcar Models Prococdones
Claxas Level Information

Class Levels Values
THREKT | Computer None Workshop
ELOCK -] 1X3aAB66TE

Bumber of obscrvatioms In data set = 24

Mapagerizl Training ender Thres TroatBonts
Ceporal Limcar Models Prococdores

Depopdent Variable: SHIEE

ST O o¥ Sum of Sguarcs Mean Squars
Bodel g 2597 . 416666567 32 . GRG0
ErTar 14 L2 . 41666667 2. TEMTER
Corrected Total 3 343 . 813333313

E-GBquars C.¥. Root MSE

0. 850 16T 1. 41231 15349416
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Ceperal Limcar Models Proccdone

Tukey's Stedentized Range (BSD) Test for variable: SCIORE

BUTE: This test comirols the type 1 erperisentwise error rate, bt generally Bas a higher ©ype II error rate tham EECWT).

Alpha= .01 d4df= 14 HIE= 3.744048

Critical Valee of Stadoatizoed Range= 4.856
Minisos Significant Differcmce= 3.234H4

Moans @ith the sams Llettor are oot ﬂigﬂltltiﬂtl} different
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! S0 L OHE 8 Workshop
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Coperal Limcar Models Procodors
Depepdent Variable: SCIRE
Contrask OF Contrast 55 HMoan Square
control wos. treatmen 1 485, 2RI 46 . D30I
tus treatments 1 T GG T LG

T faor Hi:

Paramcter Estimate Paramricr={
contral w5, treatmsn —b . BT MO -d_b1
two treatmonts L. 3T B0 1.43
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