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Overview

* Improved software processes lead
to improved product quality.

* Individuals and small teams could

apply process-improvement
through PSP.

* Benefits of fewer code defects,
better planning and productivity.



The Personal Software Process

* A measurement and analysis tool.
* Help engineers
—Understand their own skills.
—Improve personal performance.
—Improve organizational performance.

* Apply for individuals and small teams.
* Beyond Level 3 of CMM.



